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Overview of the YES Campaign
In September 2002, under the co-chair of President Bill Clinton and First Lady Mrs. Suzanne Mubarak, 1600 delegates including 1000 youth from 120 countries launched the decade long YES Campaign. This Campaign is predominantly a youth-led response to the enormous global challenge of youth unemployment. Young leaders in over 60 countries, through the infrastructure of YES Country Networks, are bringing together diverse stakeholders to take actions that result in productive and sustainable employment for youth. The YES Campaign works with national and global partners to develop and deploy effective programs targeted at realizing the following goals:

· Develop capacity of youth to lead in-country youth employment initiatives;

· Promote (in-country) youth employment to address key development challenges; and

· Build in-country coalitions to develop national strategies addressing youth unemployment
Initiated in 1998, it took four years and 60 consultations held globally to formulate the goals, build global commitment, create a global alliance and prepare thematic documents to launch the YES Campaign in 2002. An iterative campaign, where the process is not cast in black and white, it’s main strengths are learning by doing, flexibility and nimbleness and a quick action response, where needed.

In 2002, in Alexandria Egypt, the decade-long YES Campaign was launched with the goal to work on youth employment issues as one of the most compelling problems the world was facing.

In 2003, in Hyderabad India, the Campaign moved to its next level of identifying sectors for employment and five sectors were identified and discussed namely renewable energy, water and sanitation, ICT, rural development, and HIV/AIDS.

In 2004, in Veracruz Mexico, the YES Campaign was ready to showcase the work of its 70 Country Networks juxtaposed with the work of existing expert agencies, civil society organizations and governments. It was a Summit featuring Action and ready to move beyond rhetoric.

In 2006, YES Kenya called for ‘Creating Markets, Unleashing Entrepreneurship’. It focused on identifying markets at the ‘Bottom of the Pyramid’, markets in eco-entrepreneurship, building trade capacity, attracting foreign direct investments, building an entrepreneurial culture, and capacity building through the YES Academy.
Background

More than a billion jobs need to be created between now (1998) and 2010 to accommodate young workers entering the labor force and reduce unemployment. If jobs can be found for them, the "workforce bulge" can be the basis for more investment, greater labor productivity and rapid economic development. This will generate revenues for social investments such as health, education and social security, to meet the needs of both old and young and secure the basis for future development.

One billion young people (15-24 years old), 85 percent in developing countries, are in the labor market with few skills, and even fewer opportunities for productive work. Nearly three billion people, that is, half the world's population, are under the age of 25 years. They are entering different sectors of the society in large number, putting immense pressures on governments around the world to wake up and face new challenges. These include an increased need for jobs and livelihood, growing need for health care and education, and increased stress on the environment. 

The social and economic disparities continue to grow, increasing the number of people living below the poverty line each day. Today, 1.3 billion people survive on less than a dollar a day and three billion people live on less than $2 a day. High levels of unemployment and rapidly deteriorating standards of living are resulting in destructive social unrest and dangerous levels of tension. This is most evident amongst the youth who make up 50 percent of the world's population. 

Ironically, all of these challenges are exploding at a time when humanity is more prosperous than it has ever been. The knowledge base and connectivity to create opportunities for sustainable livelihoods for the world's youth are available. The challenge is to raise awareness and build an adequate understanding of the issues we face and collaborate in promoting youth employment. It is essential that knowledge is disseminated, capacity is built, and the will generated to resolve this crisis, and build opportunities for youth employment.

About YES Alexandria 2007

The YES Alexandria 2007, is a mid Campaign event organized primarily for the leaders and members of the YES Country Networks and other key stakeholders from across the world. A relatively small Forum bringing together around 150 select delegates/ participants, it intends to build capacities and support the leaders of the YES Campaign in different parts of the world to develop strategy and programs in the IT sector, integrated rural businesses, and youth employment through social entrepreneurship. Key objectives:  

1. To frame and move forward the strategic goals of YES Inc.; 

2. To train and develop capacities of YES Coordinators and other participating youth in three strategic areas for entrepreneurship development: Information and Communications Technologies, Integrated Rural Businesses, and Youth Employment and the role of Social Entrepreneurship. This would be achieved through conducting intensive workshops in each of these areas.

3. To strengthen the YES Networks by building capacity in three thematic tracks: Community Building, Program Development, and YES Programs; and

4. To build and strengthen institutional capacity by fostering linkages and synergies between the YES Coordinators and the YES Inc.
Venue

The Bibliotheca Alexandrina, host of the launch of the Youth Employment Summit Campaign in 2002 and future site for the end of the campaign forum in 2012, is the perfect place for the leaders and members of the over 80 YES Country Networks and other key stakeholders from across the world to meet for this mid-Campaign event.  The Conference Center (BACC) is a state-of-the-art meeting and exhibition facility located on the waterfront across from the Eastern Harbor and Silsilah Peninsula and a center of culture and a beacon of knowledge to serve Egypt, the Mediterranean Region, Africa and the world.  The BACC houses four conference halls, four meeting rooms, two exhibition halls, a VIP lounge and a VIP meeting room, three restaurants and a coffee shop.
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AGENDA


The Agenda for the YES Alexandria 2007 has been divided into 2 parts.  The first 3 days are dedicated to the capacity building of the youth participants and the YES Country Network coordinators, although all participants of the Forum are welcome to attend.  Each day will open with a plenary session with topics highlighted as being of interest to and a necessity for all the youth participants. These will be followed with parallel sessions that are structured in three thematic tracks, these will be offered on two consecutive days so participants will get the opportunity to attend more than one session by signing up for it in advance. 

The organization for these days is the following:

Pre-Forum 3 Days Aug 26 – 28 2007
I. Plenary Workshops: YES Networks Housekeeping

· Technical Assistance for Capacity Building of YES Networks

· Stimulating and Tracking Grassroots Enterprising: Master Training Program for Youth Entrepreneurship

· The Monitoring and Evaluation On-Line Tool for YES Networks 

· YES Fund - Building Linkages with Partners and Consumers
· World Café: YES Community Building

II. Parallel Track Sessions

· Track A: Community Building

· A1: Working with Policymakers 

· A2: Working with the Media 

· A3: Web Tools for Community Building
· Track B: Program Development

· B1: Fundraising and Project Development 
· B2: Developing Sustainable Institutions 

· B3: Building Partnerships 

· Track C: YES Programs

· C1: Business Entrepreneurship Development (Leveraging Existing Global Funds for Enterprise Development) 

· C2: Social Entrepreneurship 

· C3: Building Coalitions for YES Programs

FORUM – 2 Days August 29, and 30 2007

These two days will engage development leaders and leverage their knowledge and experience for the benefit of all participants.  The Agenda includes the following:

I. Plenary Sessions: 

· P1: Opening Ceremony

· About YES Inc. where YES Campaign is at the mid-point and the plan for the next 5 years

· P2: Innovative Thinking and Collaboration in the Face of Challenges – The most pressing challenges leaders and teams face today require innovative thinking and collaboration across traditional boundaries—departments, organizations, sectors, and cultures. To bring about the level of transformation needed in our organizations and our world right now, we need a new way of learning and of leading—one not limited to reflecting the patterns of the past but one that tunes into the possibilities of the future. 
· P3: About The YES Fund: Aims to create a systems approach to build a coalition of partners all over the world to work on ‘creating markets and unleashing entrepreneurship’

· P4: Innovative approaches to promoting youth entrepreneurship- Business in Development Network: A Case Study - Sharing how to create ecology for business development (1) For investors (2) Writing a business plan (3) finding screeners and coaches. 

· P5: Creating Change Makers through Youth Social Entrepreneurship 
· P6: Closing ceremony

· Visioning - YES Coordinators introducing themselves and sharing their Accomplishment, Vision and work plan with all delegates
II. Breakout Capacity Building Workshops 

2 sessions each Session one addressing the “why” and Session two the “how”
· B1: Enterprise Development and ICT - This intensive track will focus on enterprise development in Information and Communications Technologies (ICT) since the YES Fund pilot project, funded by Microsoft, is focused on building IT enterprises.  This workshop will share how the YES Networks can participate in developing partnerships to participate in the YES Fund project, specifically focused on IT.
· B2: Enterprise Development and Integrated Rural Development - The focus of this intensive track will be on the YES Network programming in the rural areas.  Delegates will develop proposals for integrated rural businesses, those that do not depend on one revenue source; that secure the integration of several generators of value added like the integrated farming system; and focus on basic needs like food, water, health, housing, and energy.
· B3: Enterprise Development and the role of Social Entrepreneurship - The focus of this intensive track will be on finding ways for building a strong global network of young social entrepreneurs who will lead effective organizations/initiatives to fulfill the UN Millennium Development goals of their countries, and shape youth employment policies and programs  This session will take the curriculum of the Youth Social Entrepreneurship Academy and come up with innovative and creative solutions for action in the social sector. The goal will be to set and fulfill the agenda for social entrepreneurship that can bring about real and enduring change for communities in need.  
	PROGRAM SCHEDULE

Pre Forum - August 26 – 28, 2007

	Day 1: Sunday 26, August 2007

	10:00 – 10:30 

	Registration and Reception 



	10:30 – 11:00 
	Welcome and Update on YES Inc. by Poonam Ahluwalia, YES Inc. President; P.K. Joseph. YES Inc, Program Director


	11:00 – 11:30 


	The new framework for YES Networks in the YES Inc. new era, by 
Dacil Acevedo, YES Global Networks Coordinator


	11:30 – 12:00 
	Coffee Break

	12:00 - 13:00 
	Technical Assistance for Capacity Building of YES Networks

Gratian Vas, Poonam Ahluwalia



	13:00 – 14:00

	Stimulating and Tracking Grassroots Enterprising: Master Training Program for Youth Entrepreneurship Part 1 (1 hour)  Partha Ghosh


	14:00 – 15:00
	Lunch

	15:00 – 16:30
	Stimulating and Tracking Grassroots Enterprising: Master Training Program for Youth Entrepreneurship Part 2 (1.5 hrs)  Partha Ghosh


	16:30 – 17:00
	Coffee Break

	17:00 – 18:30
	Stimulating and Tracking Grassroots Enterprising: Master Training Program for Youth Entrepreneurship Part 3 (1.5 hrs)  Partha Ghosh


	18:30 – 20:00
20:30

	Plenary Session 1: Formal Opening Ceremony

Welcome and opening speeches:

Ismail Serageldin, Director, Bibliotheca Alexandrina

Haythem Kamel, YES Egypt Coordinator

Poonam Ahluwalia, President of YES Inc.

Safi Eldin Kharboush, Head of National Council for Youth
Ali Eldin Helal, Professor of Political Science

Dinner Reception “Le Prince Restaurant Montazah Garden”
Buses will be available at 20:15 at the plaza of the Library


	Day 2: Monday 27, August 2007

	10:00 – 10:30 


	Arrival to the BA


	10:30 – 11:30 
	Plenary Workshop

The Monitoring and Evaluation On-Line Tool for YES Networks
Dacil Acevedo and Nishita Roy, YES Inc.


	11:30 – 12:00 
	Coffee Break

	12:00 – 13:30
	Tracks

A1: Working with Policymakers

Jose de Olivares (Facilitator); Marcelo Costa, YES Brazil; Amr Abdallah
B1: Fundraising and Project Development 
Dumisani Nyoni (Facilitator); Audrey Codera, YES Philippines; Hala Abdel Wahab
C1: Business Entrepreneurship Development (Leveraging Existing Global Funds for Enterprise Development) 
Carlos Samayoa (Facilitator); Samir Taghiyev, YES Azerbaijan; Amr Elabd


	13:30 – 14:30
	Lunch

	14:30 – 16:00
	Tracks

A2: Working with the Media 
Florence DelSanto (Facilitator); Sarat Das; Kaanaeli Kaale, YES Tanzania; Maha Shahba
B2: Developing Sustainable Institutions
Carlos Samayoa (Facilitator); Emmanuel Edudzie, YES Ghana; Lamia Elayouby
C2: Social Entrepreneurship & Youth Employment

Joel Nitzberg (Facilitator), Komal Talati (Co-Facilitator); Rose Mary Reyes, YES Panama; Heba El Rafey


	16:00 – 16:30
	Coffee Break

	16:30 – 18:00
	Tracks

A3: Web Tools for Community Building
Jennifer Corriero & Michael Furdyk, Waleed El Sadek
B3: Building Partnerships 
Dumisani Nyoni (Facilitator); Mirian Nunez, YES Paraguay; Mohamed Shehab 

C3: Building Coalitions for YES Programs

Praveen Kumar Prithvi, YES India (Facilitator); Samuel Gonzalez, YES Mexico; Omar Ansari, YES Afghanistan; Dechen Wangmo, YES Bhutan; Mohamed Shehab; Hagar Ibrahim


	19:00

	Talent Show Night: Integration night through music and dance
Coordinated by Ursula Carrascal & Haythem Kamel



	Day 3: Tuesday 28, August 2007

	10:00 – 10:30 
	Arrival to the BA



	10:30 – 12:00 
	Plenary Workshop
YES Fund - Building Linkages with Partners and Buyers

Ismail Serageldin (Chair), Mclay Kanyangarara, James Rawley; Oswaldo Garcia, YES Ecuador; Emmanuel Dennis, YES Kenya


	12:00 – 12:30
	Coffee Break

	12:30– 14:00
	Tracks

A1: Working with Policymakers 
Jose de Olivares (Facilitator); Pamela Braide, YES Nigeria; Anissa Hassouna 
B1: Fundraising and Project Development 
Dumisani Nyoni (Facilitator); Aida Badalova, YES Azerbaijan; Hala Abdel Wahab 
C1: Business Entrepreneurship Development (Leveraging Existing Global Funds for Enterprise Development) 
Carlos Samayoa (Facilitator); Daren Torrington, YES Guyana; Amr Elabd


	14:00– 15:00
	Lunch

	15:00– 16:30
	Tracks

A2: Working with the Media 
Florence DelSanto (Facilitator); Minou Fuglesang; Maha Shahba
B2: Developing Sustainable Institutions 
Carlos Samayoa (Facilitator); Frank Mukama, YES Rwanda; Lamia Elayouby
C2: Social Entrepreneurship & youth employment 
Joel Nitzberg (Facilitator), Komal Talati (Co-Facilitator); Abiodun Mohammed AJIJOLA, YES Nigeria; Heba El Rafey 


	16:30– 17:00
	Coffee Break

	17:00– 18:30
	Tracks

A3: Web Tools for Community Building 
Jennifer Corriero & Michael Furdyk, Ahmed Youssry
B3: Building Partnerships 
Dumisani Nyoni (Facilitator); Macumu Pierre, YES Burundi; Nayrouz Rizk
C3: Building Coalitions for YES Programs 
Praveen Kumar Prithvi; Claudia Vanessa Siliezar, YES Honduras; Cheikhou Thiome, YES Senegal; Berkis Polianco, YES Dominican Republic, Haythem Kamel, YES Egypt


	18:30– 20:00
	World Café: YES Community Building 

Dumisani Nyoni (Facilitator); Jennifer Corriero


	PROGRAM SCHEDULE

Main Forum - August 29 – 30, 2007

	Day 4: Tuesday 29, August 2007

	10:00 – 10:30  
	Arrival to the BA



	10:30 –12:00 

	Plenary Session 2: Innovative Thinking and Collaboration in the Face of Challenges 
Ismail Serageldin (Chair), Jayesh Ranjan, Carlos Samayoa; Emmanuel Dennis, YES Kenya; Saher Abdel-Hakim


	12:00 – 12:30
	Coffee Break 



	12:30 – 14:00
	Plenary Session 3: About the YES Fund

Partha Ghosh (Chair), Leontien Peeters, Mamta Malik; Amira Sobieh; Poonam Ahluwalia


	14:00– 15:30 


	Lunch

	15:30 – 17:00 


	Regional Meetings

	17:00: 17:30  
	Coffee Break



	17:30 – 19:30 


	Breakout Capacity Building Workshops: Session 1
1. Enterprise Development and ICT- 
     Samuel Gonzalez (Facilitator), Ghada Khalifa, Amira Sobieh
2. Enterprise Development and Integrated Rural Development - Balasubramanian Ramani (Facilitator), Gratian Vas, Muhammed Mostafa Abu Shaqra
3. Enterprise Development and the role of Social Entrepreneurship- Dumisani Nyoni (Facilitator), Iman Bibars, Ahmed Youssry




	Day 5: Thursday 30, August 2007



	10:00 –10:30  


	Welcome, Recap and Agenda for the Day

	10:30  –12:30 
	Breakout Capacity Building Workshops: Session 2

1. Enterprise Development and ICT – 
     Samuel Gonzalez (Facilitator), Carlos Samayoa, Amira Sobieh
2. Enterprise Development and Integrated Rural Development – Balasubramanian Ramani (Facilitator), Gratian Vas, Muhammed Mostafa Abu Shaqra
3. Enterprise Development and the role of Social Entrepreneurship- Dumisani Nyoni (Facilitator), Parasuraman Nagappan, Ahmed Youssry



	12:30 –14:00 

	Plenary Session 4: Creating Change Makers through Youth Social Entrepreneurship
Ismail Serageldin Caroline Stiernstedt Sahlborn, Saatvik Ahluwalia; Iman Elkaffas, Loay Elshawarby, Mohamed Shehab, Jackie Kameel


	14:00 – 15:00 
	Lunch


	15:00 – 16:30

	Networking Meeting


	16:30– 17:00  
	Coffee Break

	17:00 – 19:00
	Plenary Session 5: Closing Ceremony and Distribution of Leadership Certificates by Cambridge College

Iman Elkaffas ; Poonam Ahluwalia, President, YES Inc.
Visioning - Select YES Coordinators introducing themselves and share their Accomplishment, Vision and work plan with all delegates.




Annexure-1: YES Kenya 2006 Requests:


1) Each Country Network and their governments should go back and meet and set targets for number of employment opportunities they will create for their youth in the next two years and be ready to report that in the next Summit scheduled for 2008



2) Each Country Network with their governments should prepare a 5 year action plan for employment generation, and should take into account all youth - rural, urban and most of all vulnerable


3) Each YES Country must have a 5 year YES Master plan which they should present at the next Summit - this must be made in consultation with their governments and with donors and multilateral agencies



4) The UN Agencies are requested to incorporate into their programs flexibility to make interventions by way of technical assistance, and financial support to build the capacity of YES Programs



5) And finally, just like in Kenya where the development partners came together to support the Ministry of Youth and the YES Kenya Network to host this Summit - it would be immensely helpful if the UN and Donor agencies would engage with the governments and the Country Networks in their countries to jointly assist them in the preparations during this planning stage to prepare the master plan.
“After the final no, there comes a yes 


and on that YES the future of the world hangs.”                                   


Wallace Stevens (1879 - 1955)
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